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Topics • Recap Year 1 Outcomes

• Current Draft Policy Framework

• Year 2 Work Plan

• Discussion
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Recap
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Accomplishments in Year 1
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8 Policy Goal Statements Revised



Activity 1
Recommendations
- AV Work Group ExCo
- WSTC

• #1 Adopt the policy goals to enable the 
Infrastructure and Systems Subcommittee to 
continue the work on the CAT policy framework and, 
as a next step, develop specific strategies. 

• #2 Adopt the policy goals and encourage the 
development of a state CAT/AV policy framework that 
would integrate these policy goals along with policy 
goals developed by other subcommittees.

• Both recommendations were formally adopted 
» by the AV WG Executive Committee on September 26, 2019 

» by the Washington State Transportation Commission on 
October 16, 2019
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Objective
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Current Status

• 8 new policy goal statements

• Revised introductory text

• Interim Strategies & Illustrative Actions
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Active Volunteers

• Azmeena Hasham

• Cecile Malik 

• Chris Grgich

• Dan McReynolds

• Francesca Maier

• Jeff Peterson 

• Marc Daily 

• Mariya Frost 

• Robert Acevedo 

• Your Name Here
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Revised Draft Policy Framework Audiences

• Inform the Activity #2 efforts

• 2020 Legislative Session-Informational

• Local Partner Discussions

• Announcing and promoting the working group efforts

• The other six AV subcommittees that will receive the CAT Policy Goals
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Revised Policy Framework Structure: What Changed?

• Introduction focuses on legislative mandate

• Defines CAT using AASHTO definition with expanded context

• Adds draft definitions for terms used in policy goal statements

• Adds section on the status of the document

• Replaces previous policy goal statements with the adopted statements

• Strategies & Illustrative Actions replaced with interim content

• Description of Methodology & Process is in an appendix
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What did we do since the October Commission Meeting?

• Held a web meeting to discuss and agree on Activity 1 work plan for 2020

• Work Group members provided revised policy language and strategies and 
illustrative actions by November 11th, 2019

• Used input to develop draft document by November 21st, 2019

• Work Group members reviewed draft document with comments no later 
than December 6th, 2019

• Incorporated edits into current Draft CAT Policy Framework

• All input received is located on Drive here
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https://drive.google.com/open?id=1Wx1sM3C6PlMcw4wRj3zz7RxnBEsx_1Wj


Questions?
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Year 2 Work Plan
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Develop 
Strategies & 
Actions
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Proposed Timeline
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2020 Tasks Receive and incorporate feedback on 
current draft policy framework

Workshop to flesh out Strategies & 
Illustrative Actions

Finalize Policy Framework for Adoption
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Workshop Proposal: Vision

• Icebreaker

• Introduce objectives

• Group creates the rules of engagement

• Organize Illustrative Actions into 
Strategies

• Assign Strategies to Goals

• Buy-into plan to finalize document
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Registration & Pre-work
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Provide 3-5 Illustrative Actions through Google Form with registration



Sources of Illustrative Strategies and Actions

• WSDOT draft policy framework and 
original mark-ups

• Output from 25 policy document 
reviews

• Mark-ups to current WA draft policy 
framework

• Pre-work from registration form

• Workshop brainstorming activity (March 
2020)
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Sorting & Assigning Strategies with Active Facilitation
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Workshop Logistics

• Date: March 11, 2020 

• Location: Olympia-WSDOT MATS Lab

• Half day or full day, TBD

• Participants:  Goal 30 or less
» Activity 1 Work Team Members
» WSDOT Staff 
» Other Interested Subcommittee Members 
» Goal Related Subject Matter Experts
» Other AV WG Subcommittee leads/Rep
» Others?
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Steps to Finalize the CAT Policy Document

• Target audience: 2021 legislative session

Deadline: September 24, 2020 ExCo meeting

• March 11, 2020 Workshop

• Incorporate workshop results and revise policy draft: March- April 2020

• Full subcommittee review and initial endorsement in April 2020

• Brief-Update ExCo in May 6th,  2020

• Request final endorsement (vote) from Subcommittee in June 2020

• Present to ExCo in June 24th, 2020

• July – Sept 2020 finalize for adoption by ExCo in September 24th, 2020
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Activity 1 Discussion
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